
 

 

 
Building Local  
Infrastructure 

Public Health  
Improvement  

Planning 

Communications/ 
Stakeholder Input 

Training/ 
Technical Assistance 

 

SB -08- 194  
Public Health Act 

Establishment of  
formalized planning office 

Community Dialogues 
 
Public Health Summit 

Public Health 101 
 
Community Health  
Assessment training 
 
Implementation Guide 

 

Develop template for 
resolutions to establish 
local or district health 
agencies (LPHA) 
 
Tracking progress/need 
for assistance with  
resolutions 
 
Request rule making 
hearing to SBOH on  
minimum qualifications for 
directors 

Review prior plans and 
other state plans 
 
Establish advisory group 
  -Goal setting for plan 
  -Begin core services  
    discussion 
 
Identify ad-hoc  
workgroups 
 
Convene initial  
workgroups 

Soliciting input at regional 
and organizational  
meetings 
 
State Board of Health  
presentations 
 
Website/interactive  
communication planning 

Guidance and assistance 
for LPHA’s 
 
Revise PH Guidebook for 
County Commissioners 
 
CO School of Public 
Health student placements 
begin to assist counties 

 

Vital Records Registrar 
Conference 
 
LPHA resolutions due 
 
Contact changes as 
needed based on LPHA 
 
CDPHE research on 
aligning contract  
management 

Convene additional  
workgroups based on 
strategic priorities 
 
Draft sections of plan 

Additional stakeholder 
meetings as needed 
 
Public input on minimum 
qualifications to SBOH 

CO counties, Inc  
Conference track on Public 
Health Act with CALPHO 
 
Plan training programs 
with CALPHO/CSPH on 
Community Assessment, 
Planning & Environmental 
Health 

 

New LPHA’s appoint 
boards of health, agency 
directors and medical 
directors 
 
Convene local public 
health funding workgroup 

Review draft sections with 
advisory group 
 
Compile workgroup  
recommendations 
 
Complete full draft plan 

Structured input by  
discipline, region and  
sector 
 
Public Health in the  
Rockies-CO  
Environmental Health  
Association Conference 
bridge day to Plan 

CDPHE Vital Records 
Training 
 
 
Additional training for new 
LPHA’s as needed 

 

 Plan revisions 
 
Plan presented to SBOH 

Stakeholder input on  
revisions 

Continue training/
assistance for LPHA’s 

 

Begin process for core 
services, funding formula 
and quality standards 
rule-making by SBOH 

Local Public Health  
Improvement  
Assessment and  
Planning begins 

Evaluate process to date 
 
Public input on rule 
making 

Community Health  
Improvement Plan  
technical assistance 

Proposed Public Health Act Implementation  
Timeline & Action Steps 
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